RE: Contact Communications Request for Fiber Connectivity

Dear Mr. Mossbrook:
Thank you for submitting your request for fiber connectivity to expand your Internet services to the rural communities of
Sweetwater County, Rock Springs, and Green River. The Joint Powers Telecommunications Board would not be able to
provide the services we offer to local government entities without Contact's ability to provide Internet access from Level 3
Communications with Contact's CLEC license from the State of Wyoming. We are very lucky to have a company like
Contact to help facilitate that connection and provide reliable customer service in times of failure.
In the past year, the Internet connection with Level 3 dropped for nearly a full day. Without Internet, some government
operations are at a stand still. Sweetwater County was not able to perform system updates for the upcoming election, library
books could not be checked out, and important emails could not be delivered to our elected officials and government staff.
All of this happened because of a simple router misconfiguration in Salt Lake City.
The proposal your company brings before our board can solve this problem. Contact is asking to lease fiber connectivity
from the Point of Presence on Highway 430 to the proposed location of a new equipment housing facility near Crueljacks
on Highway 191. Contact is also asking to lease fiber connectivity from the Qwest building in Rock Springs to the same
facility near Crueljacks. These two connections will not only provide Internet access to the residents of the Cities and the
County, but they will create a redundant connection to the Internet to help prevent future downtime in our government
agencies.
The JPTB would like to offer Contact Communications fiber optic connectivity at the standard private business rate of
$1000 per month per gigabit connection. With the two routes presented in your request letter, this would equate to $2000 per
month.
While this proposal is a great benefit for the JPTB, the County, the Cities, their residents, and Contact Communications, we
must still be fair to other Internet providers in the area. We ask that the following conditions also be met:
•
•
•
•
•
•
•
•

The JPTB will receive a $10 per megabit, per month discount on their bandwidth charges from Contact. (For
example: if the JPTB purchases 350Mb of bandwidth from Contact, the discount would then be $3500 per month)
Contact Communications will not be allowed to sell bandwidth to other Internet providers in the Cities of Rock
Springs and Green River through these fiber leases other than the JPTB and Wyoming.com
After two years of signing of a formal contract for the fiber leases, the JPTB will take ownership of the facilities
located near Crueljacks
The JPTB will have 24/7 access to the facilities at all times
Contact will be responsible for security of the facilities under their ownership
The JPTB will have the authority to rent rack space to other Internet providers, and sell Internet connectivity to
other Internet providers
The JPTB will take ownership of the proposed build-out of fiber optics to the Qwest building in Rock Springs
Contact Communications must have the ability to serve the residents of Green River within a year after fiber leases
have been formally signed.

This project is important to the JPTB and the Cities of Rock Springs and Green River. We want to make this private/public
partnership as fair as possible to the residents and businesses of our communities. Opening up our fiber optic network is the
next major step to the future of telecommunications in Sweetwater County.
If you or your company have any questions regarding our proposal, please feel free to contact the members of our board. If
you would like to discuss this proposal in a public forum, we can arrange a special board meeting or invite you to a regular
meeting of the JPTB.
Thank you again for your request, and thank you for your time and commitment to the JPTB.
Sincerely,

The Joint Powers Telecommunications Board
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Joint Powers Telecommunications Board
Proposed Rates May 5th, 2011
(Pending Contract with Contact Communications and Council Resolution)
Governmental Entities
Point-to-Point Fiber Optic Connectivity
• 100Mb
• 1000Mb
• 10000Mb

$100/month
$500/month
$1000/month

Internet Connectivity
• 1Mb-19Mb
• 20Mb-49Mb
• 50Mb-149Mb
• 150Mb+

$58/Mb/month
$54/Mb/month
$50/Mb/month
$46/Mb/month

Private Business Sector
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Point-to-Point Fiber Optic Connectivity
• 100Mb
• 1000Mb
• 10000Mb

$250/month
$1000/month
$2500/month

Internet Connectivity
• 1Mb-19Mb
• 20Mb-49Mb
• 50Mb-149Mb
• 150Mb+

$66/Mb/month
$62/Mb/month
$58/Mb/month
$54/Mb/month

City of Green River
City Council Workshop
Agenda Documentation
Preparation Date: April 25, 2011
Meeting Date: May 10, 2011

Department: Public Works
Department Head: Mike Nelson
Presenter: Mike Nelson

Subject: Amendment to Inberg Miller Engineers (IME) for Construction Engineering Services to
Complete the FMC Spur Road Project

Purpose Statement: Approval of Amendment to Inberg Miller Engineers (IME) Agreement for
Engineering Services for work related to the FMC Spur Road Project

Background/Alternatives: The City solicited proposals for engineering services for the FMC Road;
several firms showed interest. Inberg Miller Engineers was selected to complete the work. The original
FMC Road Project was completed by Inberg Miller Engineers for both the Project Design and
Construction Engineering.
IME was also selected to complete the FMC Road Spur Project as they completed the original project.
The Design Portion of the project was awarded to IME in the amount of $105, 546 on August 14, 2009.
At the 90% Project Review Mr. Lynn Jackman requested the City relocate the road from along the
Section line of Section 36 (owned by the City) to go across his property at a location that would fit with
his subdivision(s). Council approved the request to relocate the road.
The Project was Bid and the low Bidder was Reiman Corp. of Cheyenne.
The Construction Engineering Contract was awarded to IME on May 13, 2010 in the amount of $126,569
for a 135 day construction project. The project was to be complete by October 14, 2010. This did not
happen and work continues on the project. Work stopped for winter shut down from December 21, 2010
until May 2, 2011.
The Contractor has asked for an additional 100 days of contract time by separate Change Order. The
estimated amount to complete the construction engineering is $69,525. This includes the 45 days to
complete the project this spring. Based on work remaining May 2nd , I estimate the project should be
complete by June 16, 2011 with the exception of weather days.

Attachments: 1. Amendment to the Agreement as signed by Inberg Miller Engineers
2. Information related to the Agreement

Fiscal Impact: The Amendment to the Agreement will be paid from line item 900-9626.
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Staff Impact: Time for meetings and reviewing of documentation

Legal Review: N/A

Recommendation: To approve Amendment Number 2 to the Agreement with Inberg Miller
Engineers for Construction Engineering Services in the amount of $69,525 for the FMC Road
Spur Project.
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Inberg Miller Engineers Amendment to Agreement
for the FMC Spur Road Project
o Inberg Miller Engineers (IME) completed the FMC Road Project for both design and
construction engineering
o IME completed the FMC Road Spur Project design
o IME by separate Agreement with Lynn Jackman completed the design of the new
location of the road. This was at no cost to the City of Green River.
o Construction Engineering was based on 135 days of construction
o The Original Completion Date was October 14, 2010.
o When winter shut down occurred on December 21, 2010 that date was 68 days
beyond construction time.
o The Contractor did not stop working during the period after project completion.
o The total to complete the project, assuming 45 days from re-start is $69,525.
o With this Amendment the Construction Engineering Agreement will be $196,094.
o Total Contract time increase (if approved) will go from 120 days to 220 days, an 83%
increase.
o The Construction Engineering Agreement will go from a fee of $126,569 to $196,094, a
55% increase.
o The increased fee is partially related to increased time to complete the project.
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City of Green River
City Council Workshop
Agenda Documentation
Preparation Date: April 25, 2011
Meeting Date: May 10, 2011

Department: Public Works
Department Head: Mike Nelson
Presenter: Mike Nelson

Subject: Change Order #2 to the FMC Spur Road Project

Purpose Statement: Approval of Change Order #2 to Reiman Corp for time related to the work
associated with breaking up of the rock and additional work on the FMC Road Spur Project.
Background/Alternatives: Information regarding breaking up of the rock was discussed in detail at the
December 14, 2010 Workshop with presentations by Mike Brown (Inberg Miller Engineers), Scott
Reiman (Reiman Corp) and K.C. Doak (High Desert Construction).

As a result of the discussions at the Workshop Change Order #1 was prepared and approved
increasing the Contract amount by $60,616.47. No time adjustment was made at that time.
The Original Contract Completion date was October 14, 2010. When the Project went into
winter shut down December 21, 2010 the work was not complete and was 68 days beyond the
project completion date.
Reiman Corp met with Inberg Miller Engineers and the City of Green River to discuss project
completion on April 14, 2011. After much discussion it was agreed by those present that a total
contract extension of 100 days was reasonable. A Change Order (#2) to adjust Contract time is
attached.
Attachments: 1. Change Order #2 with back up as signed by Inberg Miller Engineers and Reiman Corp
2. Information related to Change Order

Fiscal Impact: Minimal for the Contract with Reiman Corp.
Staff Impact: Time for meetings and reviewing of documentation
Legal Review: N/A
Recommendation: To approve Change Order #2, addition of 100 calendar days to the Contract with
Reiman Corp. for time related to rock break down and other work on the FMC Road Spur Project.
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FMC Spur Road Project Information
o Original Project 135 calendar days
o Notice to Proceed June 1, 2010 – Completion October 14, 2010
o Winter Shut Down December 21, 2010
o Reiman states they will complete Project at same unit prices as they originally Bid
o Contract Price
o Original/Bid

$1,396,658.55

o Change Order #1

$

o Current Contract Amount

$1,457,275.02

60,616.47

o Increases
o Contract Amount – increased by 4.3%
o Contract Time 120 to 220 days-increased by 83%
o There will still be a final adjusting Change Order to close out the Project
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City of Green River
City Council Workshop
Agenda Documentation
Preparation Date: May 2, 2011
Meeting Date: May 10, 2011

Department: Public Works
Department Head: Mike Nelson
Presenter: Mike Nelson

Subject: Presentation/Discussion by Mr. Lynn Jackman on Projects he has with the City of Green River

Purpose Statement: Update of Council as requested by Mr. Jackman

Background/Alternatives: Current projects underway by Jackman Construction
1. Southeast Water Project
2. Green River Water Crossing
3. Southeast Teton Storm Drain Project

Attachments: Unknown Documentation from Mr. Jackman; City information as requested

Fiscal Impact: Unknown

Staff Impact: Unknown

Legal Review: Unknown

Recommendation: Listen to Mr. Jackman’s concerns
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COMMUNITY DEVELOPMENT DEPARTMENT
50 East 2nd North
Green River, WY 82935
Phone: 307-872-6140
Fax: 307-872-0510

Memo
To:

Laura Hansen, Director of Community Development

From:

David Allred, Senior Building Inspector

Date:

5/5/2011

Re:

25 Upland Way

November 19, 2010 Permit for temporary power and inspected same day.
February 10, 2011 Footing Inspection, No building permits for the job. I told the contractor I sent
letters denied building permit and also suspension of license. DA
February 14, 2011, Denied Permit, Upland Way Pump Station 25 Upland Way
February 14, 2011, Performing Work without Proper Permits
March 10, 2011 Plan Review from State
April 12, 2011 Permit issued
At the Pre-Bid Meeting held April 26, 2010 one of the issues discussed was that the Contractor
had to apply for Building Permits but the City would waive the fees.
Summary: I let them poor the footings and set up the foundation while they applied for the permit
so as not to hold them up much, which I thought would help them out a bit. I would not let them
poor the foundation stem walls until the permit was issued. There was a lot of steel in the
foundation which took some time. This building did not nor would have any bearing on the water
lines system they are installing.
There was 2 weeks from the time they had to stop work until the received approval from the state,
which they were working on the foundation some of the time during that time period. There permit
however was not actually entered until a later date because the applicant had not signed the
permit, this did not stop them from doing any work by this department.
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CITY OF GREEN RIVER
CITY COUNCIL WORKSHOP
Agenda Documentation
Preparation Date: May 3 2011
Meeting Date: May 10 2011

Submitting Department: Police Department
Department Director: Chief John Love
Presenter: Charles E. Van Over

SUBJECT:
Presentation by Charles E. Van Over, regarding the re-design/adaptation of the old Winters
Building into a Police Department, which includes an initial structural survey and report, design
and bidding services, construction and contract administration, and the total cost of those
services.
PURPOSE STATEMENT
Charles E. Van Over with Plan One Architects has provided the city with several plans for a new
police department building over the past several years. He understands what is needed in a
new police department building. This would provide him the opportunity to present what services
he will provide including a cost of those services. Council will have the opportunity to address
him with any concerns/questions they have.
DESIRED OUTCOME
To provide council with specific information regarding the services Charlie E. Van Over is
offering regarding the adaptation of the old Winters building into a new Police Department.
BACKGROUND / ALTERNATIVES
Charles E. Van Over has provided several architectural plans for a new police building in the
past. These plans included new buildings and construction additions to current buildings. He is
familiar with what is needed. Plan One was the original architect of the design given to us by
Gaye Winters for our use, it makes sense to keep his services.
STAKEHOLDER ANALYSIS
Council will determine the feasibility of purchasing/constructing a new Police building.
FISCAL IMPACT
Cost of the services provided by Plan One Architects is $128,450.
STAFF IMPACT
None
LEGAL ISSUES
City Attorney would need to review any agreement between Plan One Architect and the City of
Green River.
ATTACHMENTS
Letter dated April 14, 2011 to Chief John Love from Charles E. Van Over of Plan One
Architects.
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