City of Green River
City Council Meeting
Agenda Documentation

PreparationDate: 7/7/11
SubmittingDepartment:
Legislative
MeetingDate:
7/12/11
DepartmentDirector:
MayorCastillon

Presenter: 

MayorCastillon


SUBJECT: APPOINTMENTTOTHECOMBINEDCOMMUNICATIONSJOINTPOWERSBOARD

PURPOSESTATEMENT
Confirm the Mayor’s appointment of Acting Chief of Police Chris Steffen to the Combined
CommunicationsJointPowersBoard.

BACKGROUND/ALTERNATIVES
TheCombinedCommunicationsJointPowersAgreementspecifiesthattheGreenRiverChiefof
PolicebeoneofthreeGreenRiverrepresentativesontheJointPowersBoard.FormerPolice
ChiefJohnLovewasappointedtoatwoyeartermFebruary2010.

ATTACHMENTS
Boards&CommissionsVolunteerform

FISCALIMPACT
None

STAFFIMPACT
None

LEGALREVIEW
None

RECOMMENDATION
Confirm the Mayor’s appointment of Acting Chief of Police Chris Steffen to the Combined
CommunicationsJointPowersBoard.

SUGGESTEDMOTION
I MOVE to confirm the Mayor’s appointment of Acting Chief of Police Chris Steffen to the
CombinedCommunicationsJointPowersBoard.
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CITY OF GREEN RIVER
CITY COUNCIL WORKSHOP
Agenda Documentation
Preparation Date:
Meeting Date:

Submitting Department: Community Development
Department Director: Laura Hansen
Presenter: John Dahlgren

SUBJECT: Main Street Update

PURPOSE STATEMENT To update the Governing Body on the Main Street program

DESIRED OUTCOME
year

Better understanding of what has occurred with the MS program over the past

BACKGROUND / ALTERNATIVES The MS program was placed on probation in June of 2010.

This is to show what we did to get off probation and where we’re going.

STAKEHOLDER ANALYSIS

NA

FISCAL IMPACT NA

STAFF IMPACT

NA

LEGAL ISSUES NA

ATTACHMENTS Committee brochures A PowerPoint presentation will be shown and passed out on
Tuesday.
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Make a difference in
your community

Come help us refresh, rehabilitate
and revitalize our Downtown area.
Volunteer for one of our committees or to help with an event.

Our Mission
The Green River Main
Street Program will
enhance our heritage and
economy by creating a
better place to live,
work, shop and play in
the heart of our
community.

Please contact:
Green River Main Street
50 East 2nd North
Green River, WY 82935
307-872-0562
jdahlgren@cityofgreenriver.org

Protecting our
past…
Strengthening our
present…
Guiding our future...

50 East 2nd North
Green River, WY 82935
307-872-0562

Fish it, Float it,
Revitalize it

Green
River
Main
Street
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At it’s heart, the Main Street program
nationally, is a model of historic preservation and economic revitalization.
Every Main Street follows the same
specific 4-point approach: Organization, Promotion, Economic Restructuring and Design. This approach
corresponds to the four points of real
estate value.

Main Street 4-Point Approach

The Green River Main Street target
area serves as the
heartbeat of the
community
where people
come together to
enjoy the convenience and friendliness of hometown businesses, local services, specialty and convenience shopping and
unique recreational and cultural activities. Our downtown is the pride of
our community providing financial
and intrinsic value and is a popular
destination for visitors as well as new
businesses and residents while preserving our historical assets.

Our Vision

This committee is responsible for planning
events such as the Trunk or Treat and the
Mayor’s Christmas Tree Lighting, helping run
the Main Street booth at Flaming Gorge Days,
and putting on promotions such as the Holiday
Hangover Shopping spree.

is to plan, organize and run events that bring
people downtown; plan, organize and coordinate business promotions designed to bring
people to shop in the downtown area; and help
the downtown businesses work and plan together

Promotions. The purpose of this Committee

This committee is responsible for getting the
word out about what Green River Main Street
is and what it does. They are responsible for
maintaining the Facebook page, working with
staff on the website, recruiting volunteers and
helping the Main Street businesses “tell their
story.”

tee is to “Tell the Story” of the Main Street district; recruit volunteers for the committees and
Main Street events; help raise funds for the
program and establish partnerships with other
non-profits and organizations

Organization: The purpose of this commit-

The 4-Point Approach corresponds with the
four standing committees of Green River
Main Street. Those committees are:

Main Street Committees

What is Main Street?

This committee is responsible for ensuring that the downtown area looks
as nice as possible. This is the committee that plants the flowers downtown, works with building owners to
improve the aesthetics of the downtown, works to improve seasonal displays and is interested in the longterm design aspect of the downtown
area.

mittee is to plan for the beautification
of the downtown; help administer the
Main Street Façade program; plan for
improvements to make the downtown
safe and attractive for everyone; and
help create an appealing downtown
atmosphere.

Design. The purpose of this com-

This committee is responsible for recruiting new businesses into the district, strengthening existing businesses and helping them expand and
prosper, finding new uses for vacant
or poorly used buildings and strengthening the overall economic climate of
the Main Street district.

Economic Restructuring. The purpose of this Committee is to identify
new business opportunities for the
Main Street district; determine new
uses for historic buildings; and stimulate new investment in the Main
Street district
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Main Street merchants, building owners, and local government officials
will learn how to promote our downtown business district by; making
their buildings look attractive and
functional, marketing their goods and
services, and attracting new customers and business while maintaining
high levels of customer service.

Main Street strives to make a difference in the lives of our residents by
providing our community the opportunity to revitalize the commercial business district through economic development and historic preservation.

The Main Street Approach advocates
a return to community self-reliance,
local empowerment, and the rebuilding of traditional commercial districts
based on their unique assets: distinctive architecture, a pedestrian-friendly
environment, personal service, local
ownership, and a sense of community.

Protect our past…
Strengthen our present…
Bring a rich economic future...

Green River Main Street
50 East 2nd North
Green River, WY 82935
307-872-0562
307-872-6141
307-872-0510--FAX

Would you like to make a difference
in our community? Please volunteer
for one of our committees

The Green River Main Street target
area will serve as the heartbeat of
the community where people come
together to enjoy the convenience
and friendliness of hometown
businesses, local services,
specialty and convenience
shopping and unique recreational
and cultural activities. Our
downtown will be the pride of our
community providing both financial
and intrinsic value, a popular
destination for visitors as well as
new businesses and residents
while preserving our historical
assets.

Our Vision

The Green River Main Street
Program will enhance our heritage
and economy by creating a better
place to live, work, shop and play in
the heart of our community.

Our Mission

Green River
Main Street

Organization
Committee
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“The Main Street program is already organized, so why have a committee?”… is a typical reaction of newcomers. But the Organization Committee plays a key role in keeping
the Board, Committees, staff, and program-of
-work in good shape by attracting people and
money to the organization. To succeed your
committee must take responsibility for managing the financial and logistical aspects of a
nonprofit organization by;
Raising money—for projects and administration, from donations and sponsorships;
Managing staff and volunteers—by recruiting people, supervising them, and rewarding
good work;
Promoting the program—to downtown interests and the public;
Managing finances—by developing good
accounting procedures;
Holding meetings—to identify community
resources, develop strategies, and brainstorm ideas;
Visiting business people—to solicit their
support and update them on the programs
plans;
Talking with the media—to answer questions, give them fresh news, or gather data;
Coordinating groups—to help launch fundraising campaigns and volunteer recruitment;
and
Meeting with the Board members to oversee development of financial budgeting and
tracking systems.

What does the Organization
Committee do?

A chairperson should meet all requirements
above AND:
Volunteer 6-12 hours a month
Teach others the Main Street Approach
Oversee the committee’s work plan
Organize and run committee meetings
Delegate tasks to responsible members
Appoint and oversee any subcommittee
Report on Board issues to the committee
Remove oneself from the office if any personal
conflicts-of-interest arise
Report Committee activities to the Main Street
Board and the Director

Expectations for Committee Chair

Members should–at minimum–expect to:
Commit to at least one year of service
Meet as a committee at least once a month
Volunteer 3-5 hours a month
Attend training sessions
Read orientation and committee materials
Learn the Main Street Approach
Recruit and orient new members
Prepare in advance for meetings
Take responsibility for projects
Always represent the organization positively
Report all volunteer hours to the Main Street office

Expectations for Committee Members

Committees are the backbone of a Main Street
program, providing the workers who actually “roll
up their sleeves” and get the work done, from
planning to project implementation—and the Organization Committee is no exception! You and
the committee will be responsible for recruiting
volunteers to help maintain the viability of the
Green River Main Street program.

Outreach

Or people that have interest or experience with:
Communication
Building partnerships
Sales

Likely candidates are:
Anyone interested in having fun
Merchants/Business Owners
Property Owners
Residents
Civic Group Volunteers
Media Representatives
Volunteer Specialists

Who typically serves on the Organization Committee?

It’s good to remember that the Board sets the
organizational direction, while committees make
the projects happen. While the Board may have
general ideas about volunteer recruitment and
fund-raising, it will look to the committees for
concrete work plan proposals that it will review
and approve.

8

Main Street merchants, building owners, and local government officials
will learn how to promote our downtown business district by; making
their buildings look attractive and
functional, marketing their goods and
services, and attracting new customers and business while maintaining
high levels of customer service.

Main Street strives to make a difference in the lives of our residents by
providing our community the opportunity to revitalize the commercial business district through economic development and historic preservation.

The Main Street Approach advocates
a return to community self-reliance,
local empowerment, and the rebuilding of traditional commercial districts
based on their unique assets: distinctive architecture, a pedestrian-friendly
environment, personal service, local
ownership, and a sense of community.

Protect our past…
Strengthen our present…
Bring a rich economic future...

Green River Main Street
50 East 2nd North
Green River, WY 82935
307-872-0562
307-872-6141
307-872-0510--FAX

Would you like to make a difference
in our community? Please volunteer
for one of our committees

The Green River Main Street target
area will serve as the heartbeat of
the community where people come
together to enjoy the convenience
and friendliness of hometown
businesses, local services,
specialty and convenience
shopping and unique recreational
and cultural activities. Our
downtown will be the pride of our
community providing both financial
and intrinsic value, a popular
destination for visitors as well as
new businesses and residents
while preserving our historical
assets.

Our Vision

The Green River Main Street
Program will enhance our heritage
and economy by creating a better
place to live, work, shop and play in
the heart of our community.

Our Mission

Green River
Main Street

Promotions
Committee
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The job of the Promotions Committee is to
PROMOTE downtown as the center of
commerce, culture, and community life for
residents and visitors alike. To be effective, your committee must move beyond
the typical “tried-and-true” downtown promotion ideas of yesteryear. You must think
about promotion in a broader sense and
develop new strategies by:
Understanding the changing market—both potential shoppers and your
“competition;”
Identifying downtown assets including people, building, heritage, and institutions;
Defining Main Street’s market
niche—its unique “position” in the marketplace;
Holding meetings—to analyze data,
develop strategies, brainstorm ideas,
and plan events;
Visiting merchants—to get their
ideas, solicit participation in events,
and update them on plans;
Coordinating groups—to participate,
attend, sponsor, or be a partner for
promotional activities;
Organizing projects—to schedule
participants, vendors, contractors, and
services;
Running events—to set up equipment, staff booths, supervise volunteers, and manage events; and
Creating NEW image campaigns,
retail promotions, and special events
—to lure people back into the downtown

What does the Promotions
Committee do?

A chairperson should meet all requirements
above AND:
Volunteer 6-12 hours a month
Teach others the Main Street Approach
Oversee the committee’s work plan
Organize and run committee meetings
Delegate tasks to responsible members
Appoint and oversee any subcommittee
Report on Board issues to the committee
Remove oneself from the office if any personal
conflicts-of-interest arise
Report Committee activities to the Main Street
Board and the Director

Expectations for Committee Chair

Members should–at minimum–expect to:
Commit to at least one year of service
Meet as a committee at least once a month
Volunteer 3-5 hours a month
Attend training sessions
Read orientation and committee materials
Learn the Main Street Approach
Recruit and orient new members
Prepare in advance for meetings
Take responsibility for projects
Always represent the organization positively
Report all volunteer hours to the Main Street office

Expectations for Committee Members

Committees are the backbone of a Main Street
program, providing the workers who actually “roll
up their sleeves” and get the work done, from
planning to project implementation—and the Promotion Committee is no exception! You will be
pulling together a large and lively group, for both
your committee and your events; and the vitality
your promotions inject into the district will certainly be a source of satisfaction for your committee.

Likely candidates are:
Anyone interested in having fun
Downtown merchants
Chamber of Commerce Members
Marketing/advertising professionals
Teachers of marketing or design
Staff in the advertising or tourism offices
Reporters and editors
Graphic Designers and artists
People that want to be “part of the action”

Who typically serves on the Promotions Committee?

It’s good to remember that the Board sets the
organizational direction, while committees make
the projects happen. While the Board may have
general ideas about promotions and events, it
will look to the committees for concrete work plan
proposals that it will review and approve.
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Main Street merchants, building owners, and local government officials
will learn how to promote our downtown business district by; making
their buildings look attractive and
functional, marketing their goods and
services, and attracting new customers and business while maintaining
high levels of customer service.

Main Street strives to make a difference in the lives of our residents by
providing our community the opportunity to revitalize the commercial business district through economic development and historic preservation.

The Main Street Approach advocates
a return to community self-reliance,
local empowerment, and the rebuilding of traditional commercial districts
based on their unique assets: distinctive architecture, a pedestrian-friendly
environment, personal service, local
ownership, and a sense of community.

Protect our past…
Strengthen our present…
Bring a rich economic future...

Green River Main Street
50 East 2nd North
Green River, WY 82935
307-872-0562
307-872-6141
307-872-0510--FAX

Would you like to make a difference
in our community? Please volunteer
for one of our committees

The Green River Main Street target
area will serve as the heartbeat of
the community where people come
together to enjoy the convenience
and friendliness of hometown
businesses, local services,
specialty and convenience
shopping and unique recreational
and cultural activities. Our
downtown will be the pride of our
community providing both financial
and intrinsic value, a popular
destination for visitors as well as
new businesses and residents
while preserving our historical
assets.

Our Vision

The Green River Main Street
Program will enhance our heritage
and economy by creating a better
place to live, work, shop and play in
the heart of our community.

Our Mission

Green River
Main Street

Economic
Restructuring
Committee
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You will be pulling together a large and influential group, and the vibrancy of the economic
development vision and plan you establish will
be the source of satisfaction for your committee.
On the Economic Restructuring Committee you
will regularly find yourself:
Holding meetings—to analyze data, develop
strategies, measure progress, and brainstorm
ideas;
Visiting business people—to get their ideas,
find out how their businesses are doing, and
update them on plans;
Talking with the media—to answer questions,
give them fresh news, or gather data;
Coordinating groups—to help conduct surveys or meet with potential business prospects;
Meeting with financiers—to develop incentive
programs and identify sources of capital for; and
Working with realtors, developers, and property owners—to plan real estate improvement
projects.

The job of the Economic Restructuring Committee is to identify new opportunities for the traditional commercial district, find new uses for historic buildings and stimulate investment. The
Committee must develop a thorough understanding of the district’s economic condition and
focus on incremental changes that gradually
improve the economic foundation, eventually
making large-scale investment possible.
The Economic Restructuring Committee’s five
major responsibilities are:
Learning about the district’s current economic
condition and identifying growth opportunities;
Strengthening existing businesses and recruiting new ones;
Finding new economic uses for traditional commercial buildings;
Developing financial incentives and capital for
building rehabilitations and business development; and
Monitoring economic performance.

What does the Economic
Restructuring Committee
do?

A chairperson should meet all requirements
above AND:
Volunteer 6-12 hours a month
Teach others the Main Street Approach
Oversee the committee’s work plan
Organize and run committee meetings
Delegate tasks to responsible members
Appoint and oversee any subcommittee
Report on Board issues to the committee
Remove oneself from the office if any personal
conflicts-of-interest arise
Report Committee activities to the Main Street
Board and the Director

Expectations for Committee Chair

Members should–at minimum–expect to:
Commit to at least one year of service
Meet as a committee at least once a month
Volunteer 3-5 hours a month
Attend training sessions
Read orientation and committee materials
Learn the Main Street Approach
Recruit and orient new members
Prepare in advance for meetings
Take responsibility for projects
Always represent the organization positively
Report all volunteer hours to the Main Street office

Expectations for Committee Members

Committees are the backbone of a Main Street
program, providing the workers who actually “roll
up their sleeves” and get the work done, from
planning to project implementation—and the
Economic Restructuring Committee is no exception! You and the committee will be responsible
for helping to strengthen and maintain the commercial and economic viability of Downtown
Green River.

Outreach

Or people that have interest or experience with:
Business Retention
Building partnerships
Job Creation

Likely candidates are:
Anyone interested in having fun
Business Owners
Current or Former Elected Officials
Property owners
Business Professionals
Developers
Realtors
Bankers
Marketing Professionals
Stock Brokers
Business Students

Who typically serves on the Economic
Restructuring Committee?

It’s good to remember that the Board sets the
organizational direction, while committees make
the projects happen. While the Board may have
general ideas about recruiting new businesses
and helping to strengthen existing businesses, it
will look to the committees for concrete work plan
proposals that it will review and approve.

12

Main Street merchants, building owners, and local government officials
will learn how to promote our downtown business district by; making
their buildings look attractive and
functional, marketing their goods and
services, and attracting new customers and business while maintaining
high levels of customer service.

Main Street strives to make a difference in the lives of our residents by
providing our community the opportunity to revitalize the commercial business district through economic development and historic preservation.

The Main Street Approach advocates
a return to community self-reliance,
local empowerment, and the rebuilding of traditional commercial districts
based on their unique assets: distinctive architecture, a pedestrian-friendly
environment, personal service, local
ownership, and a sense of community.

Protect our past…
Strengthen our present…
Bring a rich economic future...

Green River Main Street
50 East 2nd North
Green River, WY 82935
307-872-0562
307-872-6141
307-872-0510--FAX

Would you like to make a difference
in our community? Please volunteer
for one of our committees

The Green River Main Street target
area will serve as the heartbeat of
the community where people come
together to enjoy the convenience
and friendliness of hometown
businesses, local services,
specialty and convenience
shopping and unique recreational
and cultural activities. Our
downtown will be the pride of our
community providing both financial
and intrinsic value, a popular
destination for visitors as well as
new businesses and residents
while preserving our historical
assets.

Our Vision

The Green River Main Street
Program will enhance our heritage
and economy by creating a better
place to live, work, shop and play in
the heart of our community.

Our Mission

Green River
Main Street

Design
Committee
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The Design Committee plays a key role in
shaping the physical image of Main Street.
Your committee must persuade business and
property owners and civic leaders to adopt a
specific approach for improvements to buildings, businesses and the public rights-of-way.
Learn about downtown design—to become
an “expert on your district’s distinctive character;
Hold meetings—to discuss downtown design issues, develop strategies, brainstorm
ideas and incentives;
Make design recommendations—to help
owners make improvements to storefronts,
signs, and window displays;
Visit building owners—to talk about their
buildings, discuss design assistance, act as a
resource during rehab projects, and help
them use incentive programs;
Act as a liaison–to bring Main Street’s message about good design to building owners,
financial institutions, architects, the media,
and the public;
Educate others about good design—
enhancing the image of each business as
well as what it means to downtown’s image
and success;
Provide good design advice—encouraging
quality improvements to private properties
and public spaces;
Planning Main Street’s development—
guiding future growth and shaping regulations;
Organizing projects–to develop design
guidelines, financial incentives, protective
ordinances, and downtown planning projects;
and
Administer the design review and approval process—to ensure that financial
incentive programs are used for design
changes.

What does the Design
Committee do?

A chairperson should meet all requirements
above AND:
Volunteer 6-12 hours a month
Teach others the Main Street Approach
Oversee the committee’s work plan
Organize and run committee meetings
Delegate tasks to responsible members
Appoint and oversee any subcommittee
Report on Board issues to the committee
Remove oneself from the office if any personal
conflicts-of-interest arise
Report Committee activities to the Main Street
Board and the Director

Expectations for Committee Chair

Members should–at minimum–expect to:
Commit to at least one year of service
Meet as a committee at least once a month
Volunteer 3-5 hours a month
Attend training sessions
Read orientation and committee materials
Learn the Main Street Approach
Recruit and orient new members
Prepare in advance for meetings
Take responsibility for projects
Always represent the organization positively
Report all volunteer hours to the Main Street office

Expectations for Committee Members

Committees are the backbone of a Main Street
program, providing the workers who actually “roll
up their sleeves” and get the work done, from
planning to project implementation—and the Design Committee is no exception! You and the
committee will be responsible for helping to
maintain the beauty and distinction of the Green
River Downtown locale.

Or people that have interest or experience with:
Building Renovations
Physical Improvements
Streetscape
Banners
Signage
Ornamental Decoration

Likely candidates are:
Anyone interested in having fun
Architects and Interior Designers
Gardeners and landscapers
Real estate agents
Graphic designers and artists
Downtown property owners
Architecture students
City planners
People that want to be “part of the action”

Who typically serves on the Promotions Committee?

It’s good to remember that the Board sets the
organizational direction, while committees make
the projects happen. While the Board may have
general ideas about design and beautification, it
will look to the committees for concrete work plan
proposals that it will review and approve.

CITY COUNCIL WORKSHOP
AGENDA DOCUMENTATION
PreparationDate: 7/6/11
SubmittingDepartment:
MeetingDate:
7/12/11
DepartmentDirector:

Presenter: 


SUBJECT TOMAHAWKPROJECTCOSTS


Administration
BarryCook
BarryCook

PURPOSESTATEMENT
UpdatetheGoverningBodyontheprojectedcosttorenovatetheTomahawkHotel.

DESIREDOUTCOME
Provide“local”Cityfundingtocompletetheprojectunderthegrantapplicationsubmittedtothe
WyomingBusinessCouncil.

BACKGROUND/ALTERNATIVES
GroathouseConstructionhasdevelopedaprojectcosttocompletetherenovationoftheTomahawkat
$2,216,483,whichexceedsthe$1.8millioningrants.Groathousethenmadeprojectcutsandreached
$1,940,871inprojectcosts.

OptionstoConsider:
1.Scaletherenovationprojectbackto$1.8millioninimprovements.
2.Budget$141,000tocompletetheprojectat$1,940,871
3.Budget$416,000tocompletetheprojectat$2,216,483

Notealsothatnoneoftheaboveoptionsincludetwoimprovementsthatstaffbelieveareneeded:a
newrooftoreplacetheexistingonethatlikelycoversasbestosandpropercleaningoftheexteriorbrick.

STAKEHOLDERANALYSIS
TheCityisbeingaskedtoprovideCityfundstocompletetheproject.Futures,astheownerofthe
building,willbenefitbyhavingafullyrenovatedbuilding.

FISCALIMPACT
Cityfundingrangefrom$0$420,000

STAFFIMPACT
StaffwillcontinuetoworkwithMyersAndersonandGroathouseConstructiontocompletethe
TomahawkrenovationprojectwithwhateverfundingtheGoverningBodyapproves.

LEGALISSUES
N/A

ATTACHMENTS
GroathouseConstructionmasterBudgetAlignmentsheetandUniformatDetailsheets18;
6/30/11BuildingInspectoremailregardingroofinspectionandInsulation,Inc.documents
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CITY OF GREEN RIVER
CITY COUNCIL WORKSHOP
Agenda Documentation
Preparation Date: 7-5-11
Meeting Date: 7-12-11

Submitting Department: Police
Department Director: Lt. Chris Steffen
Presenter: Lt. Chris Steffen

SUBJECT:
To discuss staffing levels within the Green River Police Department

PURPOSE STATEMENT
The GRPD Administration is allowing the Governing body to be aware of the current staffing levels. While I
understand that several positions are currently held by officers who are not able to work but still hold active
positions in the department, we anticipate one will not return and one will be out for an extended period of
time.

DESIRED OUTCOME
Given the time and difficulty in finding good applicants, the hiring process and training process involved before
an officer is fully qualified and on a shift by themselves, we are just updating the Governing body as to our
concerns at this time.

BACKGROUND / ALTERNATIVES
With the retirement of Chief John Love and DARE Officer Dan Futia, we have experienced shortages in sworn
personnel. We have several other personnel matters that are also leaving vacancies, all in the patrol division.
Prior to shift change, the Investigations Division went almost ¾ of a year without a vital Juvenile Investigator,
resulting in strained workloads on the remaining Detectives. We are running dangerously low on manpower and
may have to look at alternative options of pulling officers back from specialty assignments (DCI Task Force
and/or SRO’s). We have already had to adjust from our 9 hour Patrol shifts back to 8 hour shifts and without
proper staffing, we will incur increasing officer safety issues involving two man shifts, increased cost of
overtime for both regular shift coverage and jail transport duties.

STAKEHOLDER ANALYSIS
Having a reduced number of officers, both on Patrol and Investigations, results in a serious officer issues.
Secondly, without proper levels of staffing, we are not able to adequately address the needs of the community,
both in the Patrol Division and the Investigation Division.

FISCAL IMPACT
The GRPD has been impacted by decreased staffing in all Divisions due to losses for various reasons,
retirements and re-assignments. As stated before, we have numerous officers coming up on retirement
eligibility and given the time it takes to fully train a new officer, steps must be taken to re-hire. Our priority
needs to be officer safety and appropriate levels in all divisions and shifts.

STAFF IMPACT
Staff is impacted greatly by not having appropriate levels in the Patrol Division or in other divisions. On day
shift all office personnel end up covering and assisting Patrol Day shift. Shortages result in emergency callin’s, resulting in overtime. Low staff levels produce potentially dangerous work environment for all Officers.

LEGAL ISSUES
None
ATTACHMENTS
See attached.
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Date: 7‐7‐11
To: City Council
From: Interim Chief of Police Steffen
Re: Staffing

Mayor and Council,
As my Workshop Agenda stated, I am concerned and making you aware of our potential problems we
face with staffing levels in the Police Department.
As you are all aware, Chief John Love and DARE Officer Dan Futia, received the retirement buyout and
left our agency as of June 30th. While I realize that the position of Chief of Police will be filled, the sworn
position that Officer Futia held is potentially not going to be filled. Regardless of whether this was a
DARE officer, whose sole responsibility was the teaching of the DARE curriculum or a sworn officer
working in the Patrol Division or Investigations Division, it is a sum total loss to our department.
Several questions have come up as to staffing levels, city wide, dating back to the FY 2000. In looking
back to staffing levels of the Police Department at that time, the Patrol Division was staffed all the way
back to FY 1993‐94 and our levels have fluctuated between 18 and 19 officers (including Patrol
Lieutenant).
Our current Patrol staffing level for the FY 2011 is 18, including the Patrol Lieutenant and Investigations
is 8, including the Investigative Lieutenant. Several years ago we lost Officer Wayne Zickafoose’s sworn
position when he retired and the Weed Crew and cutting responsibilities were transferred to Parks and
Recreation. We have added two officers to work as School Resource Officers in School District #2 and
we feel, as does the School District, that these are extremely valuable and needed positions. We
currently have two Investigators assigned to the Southwest Enforcement Team with the Division of
Criminal Investigations. Both of these positions are grant funded (one through HIDTA and the other
through ARRA). We are currently holding a sworn position in Patrol for an officer who is still being paid a
full wage and is accruing benefits and has been since the officer’s release from the P.D. back in February.
We are unable to fill that position as it is still pending the outcome of possible legal action. Another
officer has been on a Worker’s Comp related injury since May 6th and has no date scheduled to even
have the possible needed surgery. We have no idea when this officer may return or if he will return.
Another Patrol Sergeant is scheduled to have a surgery on his hand that has been bothering him for
some time. Although we do not anticipate that Sergeant being gone for an extended period of time, it
leaves the Patrol Division at a staffing level of 14 during the busy summer months. We have one new
officer, however, he is still going through the training process, will attend the Wyoming Law
Enforcement Academy beginning in August, ending in November, then return to our agency. The issue
with this officer is that he is a current member of the National Guard and has received deployment
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paperwork for approximately April of 2012, which will result in a possible overseas deployment of up to
18 months.
Investigations only recently was up brought up to full staff by transferring an officer from the Patrol
Division into the much needed Juvenile Investigations slot that had been vacant for almost a year.
During this vacancy, the remaining Investigations Division had to pick up the extra workload and, more
importantly, the Juvenile Investigations position has numerous requirements for specialized interview
certifications and requirements, which was either not able to be performed or was supplemented by the
pending Juvenile Detective that was still in the Patrol Division, but had started to receive the specialized
training.
Also a looming concern for our agency is the number of officers either in excess of the 20 year plus mark
or nearing it very soon. There are currently 7 officers of this department that could effectively retire
either right now or would reach their 20 year mark in the fall of 2011. One Patrol Sergeant with 27 years
on the department nearly took the retirement buy‐out along with John Love and Dan Futia but held off.
There is a good chance should this buy‐out be offered next year that he would take it and leave the
department.
As with all hiring scenarios for a police agency, we have a great deal of work and time tied up with
finding good candidates to become Green River Police Officers. While the last opening solicited many
applications (approximately 40+) only 12 passed the written entry level examination. The process then
involves a lengthy background check and other time consuming requirements, prior to the candidate
being hired. Add on top of that the likely hood of the candidate not being Law Enforcement certified,
needing to go through the full Field Training period and then 13 weeks at the WLEA for certification and
we end up looking at approximately a year’s time from hiring before an officer is on their own and
making a direct contribution. We have always had a high standard for hiring purposes and I would not
like to see us “settle” on applicants due to being in a desperate situation.
All these events lead me to great concern as to our ability to provide this community with the service
levels they have come to expect and deserve. Also of equal importance is our ability to keep officer
safety levels where they need to be. Working a high volume of two man patrol shifts can be a
dangerous proposition for those officers involved. We experience many two man calls for service and
when these officers must respond with one officer, it creates safety hazards and added dangers to the
job of policing. Along with these frequent two man shifts is the need for call‐out overtime just to handle
our call volume and, more often, for transport of an arrestee to the Detention Center. We cannot leave
one officer on duty in the city, while sending another to the detention center, for the reasons stated
above. We have already adjusted our Patrol Division from a 9 hour shift rotation, which was allowing
overlap during critical, higher volume call times, back to our normal 8 hour shifts. We may need to look
at other potential shift rotations to provide adequate 24/7 coverage for the city. We are also exploring
the possibility of having to remove officer(s) from assigned positions within DCI and, as a last resort,
potentially removing one or both of the SRO Officers and returning them to Patrol.
If there are any questions, I would be happy to answer them. Thank you.

30

31

32

